CITY OF LEAD COMPREHENSIVE PLAN COMMISSION
MEETING MINUTES
November 16, 2023

CALL TO ORDER: Chair called the meeting to order at 11:02 am

PRESENT: Commission Members: Gordon Phillips, Deanna Rude, Kayla Klein, and Pam Hamilton.

Quorum established. Also Present: Kailey Snider, Black Hills Council of Local Governments. Levi
Wilson, guest.

MINUTES: Call to approve minutes from October meeting. Approved by unanimous consent.

OLD BUSINESS:

e Continued discussion and preparation for the new Comprehensive Plan led by Kailey
Snider. The focus today was on creating a new Vision Statement. Draft Vision Statement:
Lead is a thriving and unique community embracing revitalization and connectedness.

OTHER BUSINESS:
e The December meeting was rescheduled.

ANNOUNCED NEXT MEETING (December 11, 2023, 11:00 am at City Hall)

ADJOURNMENT
Motion for adjournment (m/Hamilton s/Rude) — Meeting adjourned at 12:03am.

City of Lead
Respectfully Submitted, Comprehensive Plan Commission

Pam Hamilton, Secretary Gordon D. Phillips, Chairman



