CITY OF LEAD COMPREHENSIVE PLAN

COMMISSIONMEETING MINUTES
March 16, 2023

CALL TO ORDER: Chair called the meeting to order at 11:03 am

PRESENT: Commission Members: Gordon Phillips, Robin Lucero, and Pam Hamilton. Also Present:
Kailey Snider, BHCLG; and Levi Wilson.

MINUTES: Call to approve minutes from February 16, 2023. Robin pointed out a meeting date correction.
Once corrected, minutes approved by unanimous consent.

OLD BUSINESS:

e Kailey continued the discussion about the upcoming Comprehensive Plan Community Survey
Kailey. The most recent and final updates to the survey were discussed. Commission approved
the survey. (m/Lucero s/Hamilton)

e The library will have copies of the survey for members of the public, and Kailey will work with
the high school civics classes to gather their input.

e Survey results are expected in June-July, depending on the number of responses.

e Public meetings are scheduled at the Visitor Center. Dates are April 25" and 1;30pm and April 27
at 5:30pm. Kailey discussed the format of the meeting and how data will be collected. Gordon
requested the commission members attend both meetings.

o Kailey distributed the stakeholder list. Stakeholders will receive an email with a link to the
survey. Additional informational meetings could be scheduled for various groups of
stakeholders. This will be determined at a later meeting.

e Pam to investigate setting up a mailbox where people could submit input.

OTHER BUSINESS:
e Levi Wilson suggested Jeff Speck’s “Walkable Cities” book and related TED Talk.
ANNOUNCED NEXT MEETING (Thursday, April 20, 2023, 11:00 am at City Hall)

ADJOURNMENT
Motion for adjournment (m/Lucero s/Hamilton) — Meeting adjourned at 12:02pm.

City of Lead
Respectfully Submitted, Comprehensive Plan Commission

Pam Hamilton, Secretary Gordon D. Phillips, Chairman



