CHANGE ORDER NO.: 003

Owner: City of Lead, South Dakota
Engineer: Interstate Engineering
Contractor: Halme Construction
Project: Deadwood Supply Line

Contract Name: N/A

WC2203083.04
WC2500057

Owner’s Project No.:

Engineer’s Project No.:
Contractor’s Project
No.:

Effective Date of Change

Date Issued:

Order:

This Contract is hereby modified as follows upon execution of this Change Order:

Description:

A) The quantity utilized for the Seeding, Mulching, and Fertilizing was significantly higher than
original plan due to previous Change Ordered adjustments to the Waterline alignment. This
quantity adjustment justified a price reduction to this item.

Attachments:
A) Cost Deduction from Halme

Change in Contract Price

Change in Contract Times

Original Contract Price:

S 505,722.25

Original Contract Times:

Substantial Completion:  June 1, 2025

Ready for final payment: June 1, 2025

1to No. 2:

S 7,638.00

Increase from previously approved Change Orders No.

Increase from previously approved Change Orders
No.1 to No. 2:

Substantial Completion: 97 Working Days

Ready for final payment: 153 Working Days

Contract Price prior to this Change Order:

S 513,360.25

Contract Times prior to this Change Order:
Substantial Completion:  October 13, 2025

Ready for final payment: December 31, 2025

Decrease this Change Order:

S 250.00

Increase this Change Order:
Substantial Completion:  N/A

Ready for final payment: N/A

Contract Price incorporating this Change Order:

S 513,110.25

Contract Times with all approved Change Orders:
Substantial Completion:  October 13, 2025

Ready for final payment: December 31, 2025
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By:

Title:

Date:

By:

Title:

Date:

Recommended by Engineer (if required) Ach}y Contractor
Kyle Carey 77—

Project Engineer BHD Operations Manager
10/17/2025 10/29/2025
Authorized by Owner Approved by Funding Agency (if applicable)
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Attachment A




[ﬁ Outlook

Deadwood Water Supply Line Replacement

From Brian Halme <brian@halme-inc.com>
Date Fri 10/3/2025 12:24 PM
To Kyle Carey <Kyle.Carey@interstateeng.com>; Zach Grapentine <Zach.Grapentine@interstateeng.com>

Warning: Unusual sender <brian@halme-inc.com>
You don't usually receive emails from this address. Make sure you trust this sender before taking any

actions.

Kyle,

With the quantity increase on item 29 - Seeding, Mulching, and Fertilizing, Halme and its subcontract are
willing to decrease the unit price on this item from $22.00 to $12.00.

Let me know if you have any questions.

Thanks

Brian Halme

Halme, Inc.
C: 307.281.1213

0: 605.785.2323


https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.halme-inc.com%2f&c=E,1,qv9zE89dAXDU1DoHY3gg5g_hoh0-5f1OaoXvxDEVuV_IJZ0z1Its6KosjLF2i88IzF-XP78r9xi3NlWij_G5pk4l6MpxFnVifnh-XNTyMQ43&typo=1
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.halme-inc.com%2f&c=E,1,qv9zE89dAXDU1DoHY3gg5g_hoh0-5f1OaoXvxDEVuV_IJZ0z1Its6KosjLF2i88IzF-XP78r9xi3NlWij_G5pk4l6MpxFnVifnh-XNTyMQ43&typo=1

