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Why survey?

o Research and identify historic properties

o Understand our history; develop local contexts 
and make connections

o Document the cultural landscape – both built 
and archaeological

o Comparative analysis and evaluation of 
resources – local, state, national

o Planning purposes – community and property 
owners

o Education, information, and outreach

o Promote historic preservation within the 
community and beyond



Who should survey?

Consider the process from start to finish – who 
is involved?

Experienced, committed, knowledgeable team 
members necessary for all stages of the project, 
but requirements will vary

Project Roles
o Sponsors
o Consultants
o Volunteers



What is survey?

Systematic process of identification, 
data collection, and evaluation from 
which conclusions are made; varies in 
scope and scale

Architectural survey is conducted two 
ways:
o Reconnaissance 

o Covers more ground but yields 
general information
o Key for determining project 
area/scope, usually leads to intensive 
survey

o Intensive
o Requires a deeper level of 
research/survey, usually pursued when 
more information and context is 
required for the NRHP, tax credit 
applications, local designations, Section 
106 review, etc.



When and where to survey?

New Districts

o  Assess what’s known and documented already

o  Areas of older construction? Residential, 
commercial, etc. 

o  Consider the history of your jurisdiction – 
grounds for a thematic survey?

Resurveying Districts

o  No hard and fast rule here – monitoring is 
important

o  Consider development and growth – how has the 
district changed since its nomination?

o  Should the district be amended?

Remember: 
o Engage the public in the 

planning process
o Look elsewhere in the 

state
o Ask SHPO for ideas!



How to survey? 
      Understand the Scope

Consider project area:

o  Historic areas

o  Areas experiencing heightened 
development

oArchitectural trends 

Consider proposed boundary:

o  Historical

o  Stylistic

oThematic

oPracticality

Consider the approach and 
methodology:
o Reconnaissance 
o Intensive
o Scheduling needs

Survey Focus
o County
o City
o District
o Thematic



How to survey? 
      Understand the goal(s) 

What is the desired outcome? 

Products

oSurvey records on CRGRID

oDeliverables

oSurvey report, historic contexts, 
determinations for NRHP, planning 
materials

oPublic products

oBrochures, walking tour pamphlets, 
presentations, websites, social media 
content, education programs

Remember:
Who is the audience? 
Who benefits from the project? 
Think about community 
involvement now



How to survey? 
      Examples of products



Work with what you got!

o  Assess your resources during planning

o  Equipment? 

o  Decide early who leads the project and who will manage details (survey 
subcommittee, city/county staff, etc.)

o  Will the work (research, survey, writing) be done in-house or with a 
contractor?

o  Speak with city/county early about certain requirements – bid process 
and contracts

o  Involve SHPO early – requirements, guidance

o  Invite community engagement



Work from what you know!

SHPO resources

o  Historic contexts

o  Previous survey reports

o  Survey records on 
CRGRID

o  Survey Manual, CRGRID 
guide

o  NRHP nominations, 
Inventories, Multiple 
Property Listings



Work from what you know!
CRGRID Public and SHPO Survey Program



Work from what you know!

Leverage resources within your community

o  City/county support, other boards and 
commissions

o  Libraries/archives

o  Academic institutions 

o  Local historical/genealogical societies

o  Public engagement

o  Experience among commission members

o  Previous commission projects



Things to consider - TEAM 

Planning

o  Commission to decide early who will manage 
project internally and work with the 
appropriate city/county staff to handle 
logistics, paperwork, and payments

Volunteer/in-house effort

o  Commission or external volunteers should be 
experienced in survey/research or training 
opportunities should be made available

o  Will commission also prepare final products 
from survey? 

Contractor

o  Ask SHPO for resources

o  Commission to initiate bid 
process, develop contract, 
manage performance

o  Will a contractor survey and/or 
prepare final products?



Things to consider - COST 

Remember: Surveying projects are a priority of the 
Historic Preservation Fund, which is sub-granted to 
CLGs

Cost will differ across projects; factors to consider – 
project area, scope, contractor vs in-house, contract 
length/personnel 

A contractor-led reconnaissance survey of a large 
residential area will vary greatly in cost from an 
intensive, thematic survey of a particular style/type 
building led by a commission/volunteer effort

In recent years …

o  2017 – Large project ~135 
properties on 18 blocks, 
hired contractor: $20,000

o2017 – Survey for 
potentially eligible NRHP, 
countywide, hired 
contractor: $35,000 



Things to consider - TIME 

o  Once determined if work will be contracted or done in-house, consider 
planning logistics

o  Schedule work within CLG grant year, phase work/adjust scope if 
necessary

o  If surveyors require training, build workshop/training opportunities into 
the schedule before fieldwork 

o  Preparing survey products after fieldwork

o  The commission should review survey products and then share with 
SHPO – reviews will take time

o  Engage public early and after work concludes



Discussion

o  Has your community been surveyed in the past? If so, what was 
surveyed? 

o  Any successes from past projects? Limitations? 

o  What resources were at your disposal? What resources were used?

oOther survey projects your commission would like to pursue?

Thank you!
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