
 

LEAD CITY COMMISSION 

Special Meeting 

October 19, 2026 

The Lead City Commission met on Tuesday, October 19, 2026, in City Hall, 801 West Main 

Street at 3:00 PM with the following members present: Mayor Dustin Heupel and 

Commissioners Dory Hanson, Roger Thomas, and Dustin Schumacher. Absent: Valerie 

Meiners. Mayor Heupel called the Regular Meeting to order. The Pledge of Allegiance was 

recited. 

APPROVE AGENDA 

1. Commission carried to approve the agenda as read.  

EXECUTIVE SESSION 

1. M/Hanson, S/Schumacher- carried to enter executive session at 3:01 PM and came out of 

executive session at 4:40 PM with no action taken.   

ADJOURN 

1. M/Schumacher, S/Hanson—Carried to adjourn the regular meeting at 4:40 PM. 

 

CITY OF LEAD ATTEST 

__________________________ _____________________________ 

Dustin Heupel, Mayor Robin Lucero, City Administrator 

(SEAL) 

 


