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101
104
105

107.1

107.2

263
264
265
266
267

ASSETS:
Cash and Cash Eqilivalents
Cash with Fiscal Agent
Investments
Restricted Cash and Cash Equivalents
Restricted Investments
TOTAL ASSETS

FUND BALANCES: (See Note __ )
Nonspendable
Restricted
Committed
Assigned
Unassigned
TOTAL FUND BALANCES

Exhibit 3

MUNICIPALITY OF LEAD
BALANCE SHEET - MODIFIED CASH BASIS
; GOVERNMENTAL FUNDS
December 31, 2025
Othar Total
mmzma_ Governmental Governmental
Fund Funds Funds
. 547,447.56 0 ' 43,840.60 ] 1,016,894.51 2,033,789.02
B N S SR 0.00 . 0.00
. 0.00 0.00
0.00 0.00
S SR . i T 0.00 0.00
547,447 .56 338,190.40 87.415.95 0.00 1,016,894 .51 2,033,789.02
BT RERETE 0.00 0.00
fo L5 A37,199.00 562,805.35 1,125,610.70
L. 6934593 113,186.53 226,373.06
P i (.00 0.00
340,002.63 | o e L U . 340,002.63 681,805.26
547,447.56 43,840.60 338,190.40 87,415.95 = 0.00 1,016,894.51 2,032,789.02

The notes to the financial statements are an integral part of this statement.



310
311
312

320

330
331
332
333
334
335
336,01
336.02
335.03
335.04
335.06
335.08
335.09
335.20
336
338
338.01
338.02
338.03
338.99
339

340
341
342
343
344
345
346
347
348
349

350

Revenues:
Taxes:
General Property Taxes
Airflight Property Tax
General Sales and Use Taxes.
Gross Receipts Business Taxes
Amusement Taxes
Excise Tax
Tax Deed Revenue
Penalties and Interest on Delinquent Taxes
Total Taxes

Licenses and Permits

Intergovernmental Revenue:
Federal Grants
Federal Shared Revenue
Federal Payments in Lieu of Taxes
State Grants
State Shared Revenug:
Bank Franchise Tax
Prorate License Fees
Liguor Tax Reversicn [25%)
Motor Vehicle Licenses:
Fire Insurance Premiums Raversion
Local Government Highway and Bridge Fund
911 Remittances
Other
State Payments In Lieu of Taxes
County Shared Revenue:
County Road Tax (25%)
County Road and Bridge Tax (25%)
‘na::E Wheel Tax
Other -
Other Intergovernmental Revenues
Total Intergovernmental Revenue

Charges for Goods and Services:
General Gavernment
Public Safety
Highways and Streets
Sanitation
Health
Culiure and Recreation
Ambulance
Cemetery
Other

Total Charges for Geods and Services

Fines and Forfeits:

MUNICIPALITY OF LEAD - .
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IM FUND BALANCES - MODIFIED CASH BASIS
GOVERNMENTAL FUNDS
For the Year Ended December 31, 2025

Exhibit 4

oo e e e e Other Total
General Library mmnw Booze i_ . Perpetual Care _ o T Governmental Governmental
Fund Fund Fund Fund . Fund Fund Funds Funds

1,421,33351 1,421,333.51 2,842,667.02
R T 0.00 0.00
b -1,652,584.55 1,804,758.55 3,609,517.10
S g 0.00 0.00
0.00 0.00
: 0.00 0.00
I . 0.00 0.00
: L 4,683.210 4,633.21 9,266.42
3,078,551.27 3,230,725.27 6,461,450.54
L. 103,982.15 - 103,982,15 207,964.30
o 147,861.75 147,661.75 295,323.50
R 0.00 0.00
: 0.00 0.00
0.00 0.00
6,731.90 13,463.80
: SIRETRE 0.00 0.00
: 1991558 19,915.51 39,831.02
AT4BTD 47,748,72 95,497.44
: i 0.00 0.00
18222554 % 82,225.54 164,451.08
: A 0.00 0.00
! L E7,770.25 67,770.25 135,540.50
: - 000 0.00
| : : 0.00 0.00
; 0.00 0.00
! 0.00 0.00
; T A R S o . 0.00 0,00
: - -60,400.80 1107,653.0p {1 i ~ 168,053.80 336,107.60
432,454.47 107,653.00 0,00 540,107.47 1,080,214.94
2954099 29,540.99 59,081.98
CUB4Asz 844.52 1,686.04
o S 0.00 0.00
RS S : 0.00 0.00
L 50524 4,505.24 9,010,48
1,616.00° 5 1,616.00 3,232.00
. B 0.00 0.00
L 4,250,00 8,500.00
e 0.00 0.00
39,256.75 40,756.75 81,513.50



352
353
354
359

360
361

- 363
364
367
368
369

410
a11
412
413
414
419

420
421
422
423
429

430
431
432
433
434
435

46

437
438
439

440
441
442
a3
444
445

Animal Control Fines
Parking Meter Fines
Library
Other

Total Fines and Forfeits

Miscellaneous Revenue:
Investment: Earnings
Rentals
Special Assessments
Malntenance Assessments
Contributtans and Donations from Private Sources
Liquor Operating Agreement Income
Other '
Total Miscellaneous Revenue
Total Revenue

Expendituras:

General Government:
Legislative
Executive
Elections
Financlal Administration
Other

Total General Government

Public Safety:
Police
Fire
Protectlve Inspection
Other Protection
Tatal Public Safety

Public Works:
Highways and Streets
Sanitatlon
Water
Electricity
Airport

Parking Facillties
Cemeteries
Natural Gas
Transit

Total Public Works

Health and Welfare:
Health
Home Health
Mental Health Centers
Humane Society
Drug Education

MUNICIPALITY OF LEAD
, EXPENDITURES AND CHANGES IN FUND BALANCES - MODIFIED CASH BASIS
GOVERNMENTAL FUNDS .
For the Year Ended December 31, 2025

STATEMENT OF REVENUES

Extuibit 4

. B o - Other Total -
-General ! Lbrary Bed & Bonze Perpetual Care .} Govemmental Gavernmental

Fund Fund O Fund Fund __Funds Funds
L 221279 e s 2,212.79 4,425.58
¢ 144000 1,440.00 2,880.00
! : L 0.00 - 0.00
L , .00 0.00
3,652.79 , 000 3,652.79 7,305.58
. 36,519.59. : 36,519.59 73,039.18
9,626,24 '9,626.24 19,252.48
IR .00 0.00
S 0.00 0.00
T 9LE1543 102,578.22 205,756.44
AT , 0.00 0.00
e . 2,614 R L 2,614.85 5,229.70
137,661.26 1397764 0.00 0.00 151,638.90 303,277.80
3,795,558.69 121,630.64 . 152,174.00 1,500.00 0,00 4,070,863.33 8,341,726.66

[ Az7geles o 127,661.65 256,323.30

. B 0.00 0.00
e 0.00 0.00
[l #10,00540 410,005.40 820,010.80
| 7262538 . SR E S . 72,625.38 145,250.76
"610,292.43 0.00 . 0.00 0.00 510,292.43 1,220,584.86
849,415/58 . . £49,415.58 1,608,831.16
oo 0.00 0,00

0.00 0,00

o 0.00 0.00
849,415,58 : 849,415.58 1,698,831.16

1,416,407.19

1,416,407.19

i 0.00 1,416,407.19
! 0.00 0.00
“ 0.00 0.00
0.00 0.00

0.00 0.00

41,930.41 £3,860.82

0.00 . 0.00

000 0.00

1,458,337.60 2,916,675.20

i 158,748.03 317,496.06
! 0,00 0.00
| 0.00 0.00
7,122.29 14,244.58

nnn

nnn



446 Ambulance
447 Hospitals, Nursing Homes and Rest Homes
443 Other

Total Health and Welfare

450 Culture and Recreation:
451 Recreation
452 Parks
455 Libraries
456  Auditorium-
457 Historical Preservation
458  Museums
Total Culture and Recreation

460 Conservation and Development:
463 Urban Redevelopment and Housing
465  Economic Development and Assistance
466 Economic Oppartunity

" Tatal Conservation and Development

470 Debt Service
480 Intergoveramental Expenditures
485 nm_.._:w_ Outlay

490 Miscellaneous:
491  ludgements and Losses
492 Other Expenditures
499  Liquor Operating Agreements
Total Miscellanecus
Tetal Expenditures
Excess of Revenues Over (Under) Expenditures

Other Financing Sources (Uses):
391.01  TransfersIn
511 Transfers Out
512 Discount on Bonds Issued
513 Payments to Refunded Brebt Escrow Agent

391,03  Sale of Municipal Property
391.04  Compensation for Loss or Damage to Capital Assets
391,20 Long-Term Debt lssued

Total Other Financing Sources {Uses)

391.06 (514)
391.05 (515)

Special ltems
Extraordinary Items.
Net Change in Fund Balances

Fund Balance - beginning, as _B.m<_o:,m_< reported
Restatement due to [See Note ;-

MUNICIPALITY QF LEAD .
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - MODIFIED CASH BASIS
GOVERNMENTAL FUNDS )
For the Year Ended December 31, 2025

Exfiibit 4

o e e _ Cther Total
General . Library Bed&Booze | PerpetualCare | Governmental- Governmental

Fund ... Fund Funds Funds
) : ’ : 0,00 0.00
; 0.00 0.00
0.00 . 0.00
165,870.32 331,740.64
124,999.26 249,998.52
: 298,512.20 597,024,40
283,400.04 566,800.08
: 0.00 0.00
4,757.86 9,515.72
0.00 0.00
711,669.36 1,423,338.72
0.00 0.00
Lo 0.00 0.00
! o0 152,114.04 152,114.04 304,228.08
0.00 152,114.04 152,114.04 304,228.08
VL. 13500000 13,500.00 27,000.00
: 0.00 0.00
V PN e o.00 0.00
] , ; 0.00 0.00
s 0.00 0.00
0.00 0.00 0.00 0.00 0.00 _ 0.00 000 0.00
3,508,180.25 283,400.04 152,114.04 17,505,00 0.00 0.00 3,964,199.33 7,922,398.66
287,378.44 (161,769.40) - 55.08 (£6,005.00) 0.00 0.00 109,664.00 219,328.00
50,190.57 : - 110,190.67 220,381.34
 (110,000.00): {110,000.00) {220,000.00)
ST 0.00 0.00
s ; 0.00 0.00
" 86,880,00 - 86,280.00 173,760.00
[ 0.00 0.00
. , BT 0.00 0.00
27,070,567 "~ 60,000,00 87,070.67 174,141.34
! 0.60 0.00
e - : VL Pl : L 0.00 0.00
314,449.11 {101,769.40) 000 0.00 196,734.67 393,469.34
[ 23290845 7. 14561000 - 10,420,95 i 820,159.84 1,640,319.68




- MURNICIPALITY OF LEAD
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES LM FUND BALANCES - MODIFIED CASH BASIS
GOVERNMENTAL FUNDS

For the Year Ended Umnm:,..w_m_‘ 31,2025

Exhibit 4

_ Generat L ) ) :.._wm.._,,..mmﬂmﬁ.mwﬁm..... Governmental Governmental
Fund Fund __Fund Fund Funds Funds
e » i : SR i i S L e R 0.00 0.00
‘Fundt Balance - beginning, as restated i 232,098.45 145,610.00 338,130.44 103,420.85 820,159.84 1,640,319.68
FUND BALANCE - ENDING ) 547,447.56 43,840,60 238,190.40 87,415.95 1,016,894.51 2,033,789.02
’ Yes Yas Yas Yes ' Yes Yes Yes

The notes to the financial statements are an Integral part of this statement.




101
104
105

107.1
C107.2

253.20
253.21
253.22
253.23
253.24
253.25
253.26
253.27
253.28
253.29
253.90

ASSETS: >

Current Assets:
Cash and Cash Equivalents
Cash with Fiscal Agent
fnvestments _

Total Current Assets

Naneurrent Assets:
Restricted Cash and Cash Equivalents
Restricted Investments

Total Noncurrent Assets

TOTAL ASSETS

NET POSITION:
Restricted for:
Revenue Bond Debt Service
Revenue Bond Retirement
Revenue Bond no:z:mmzn,..‘
Special Assessment Bond Guarantee
Special Assessment Bond Sinking

Equipment Repair and/or Replacement
tandfill Closure and Post Closure Costs

Permanently Restricted Purposes
Other purposes
Unrestricted

TOTAL NET POSITION

MUNICIPALITY OF LEAD

STATEMENT OF NET POSITION - MODIFIED CASH BASIS

PROPRIETARY FUNDS

Exhibit 5

December 31, 2025
Water Sewer Internal
Fund Fund Totals Service Funds
253,437.10.° 93,872.68 '339,812.98
R . Q.00
ST 0.00 1. S
253,437.10 03,872.68 339,812.98 0.00
: 0.00

0.00 |

0.00

0.00 0.00

0.00

253,437.10

93,872.68 '(7,496.80)

0.00

0.00

335,812.98

45,891.94 .

207,545.16

158918

7074 T T does0).

0.00 |
0.00 |-

0.00

0.00 !

£.00

61,783.88

0.00

£.00

0.00

278,029.10

753,437.10

93,872.68 {7,496.80)

339,812.98 — 0.00

The notes to the financial statements are an integral part of this statement.



370/380
371
380.05
369

410
420
426.2

330
361

- 362

430

441

442

391.03

512

513

391,20
369.01 (429)

391.07
391.10

511

391.06 {514)
391,05 {515)

Operating Revenue:
Charges for Goods and Services
Surcharge as Security for Debt
Lottery Sales
Miscellaneous

Total Operating Revenue

Operating Expenses:
Personal Services
Other Current Expense
Materials

Total Operating Expenses

Cperating Income (Loss)

Nonoperating Revenue {Expense):
Operating Grants
Investment Earnings
Rental Revenue
Capital Assets
Debt Service {Principal)
Debt Service {Interest)
Sale of Municipal Property
Discounts on Bonds |ssued
Payments to Refunded Debt Escrow Agent
Long-Term Debt Issued
Other

Total Nonoperating Revenue (Expense)

Income (Loss) Before Cantributions, Special ltems,
Extraordinary Items and Transfers

Capital Contributions
Transfers In
Transfers Out-
Special ltems
Extraordinary Items
Change in Net Position

Net. Position - beginning, as previously reported
Restatement due to (See Note__):

Net Position - beginning, as restated
NET POSITION - ENDING

MUNICIPALITY OF LEAD
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION - MODIFIED CASH BASIS
. PROPRIETARY FUNDS
For the Year Ended December 31, 2025

Enterprise Funds

Exhibit 6

L

Water Sewer P

_ Intermal

Totals Service Funds

Fund Fund ) Fund T Fund

. 1,298,990.00°;

0.00 |
1,898,039.91
0.00 !
0.00

1,298,990.00 ‘ " ox _ ‘ 0.00

1,898,039.91 0.00 .

+'764,535.30

234,278,16
551,133.22 -
814,869.31 {07

1,142,718.04 102,272.41 wmmh.mo.m& . 0.00

1,600,280.69 0.00

156,271.96 147,596.94 (6,109.68) 0.00

207,759.22 ) 0.00

1192,750.00 |

0.00 L.

0.00

0.00

0.00
{119,091.60)
(37,650.66)
0.00-

0.00

0.00
192,750,00
0.00 |

132,770.20 (96,762.46) 0.60 0.0¢

36,007.74 "~ 0.00

289,042.16 50,834.48 0.00 ) 0.00

333,766.56 ] 0.00

0.00 !
50,000.00
(50,190,67)
0.00
0.00 -

{5,109.58)

Ll legeLEO . asTaz)

333,576.29 .00

. 0.00 : {
L S 0.00 ' !
14,585.61 (6,961.80} [1,387.12) 6,236,658
253,437.10 93,872.68 {7,496.80) 0.00 339,812.98
Yes Yes Yes Yes Yes Yes Yes



231.01
231.02
231.03
234
236
237
238

231.01

231.02

231.03
232
234
235
236
237
238

MUNICIPALITY OF LEAD
SCHEDULE OF CHANGES IN LONG-TERM DEBT
For the Year Ended December 31,2025

Long-Term Long-Term
. Debt Add Less Debt
Indebtedness lanuary 1, 2025 New Debt Debt Retired December 31, 2025
Governmental Long-Term Debt: . L
General Obligation Bonds P 3B600,67 | i i91,080,06 | 26,700.61
Revenue Bonds : B S e 0,00
Special Assessment Bonds 0.00
Lease Liabilities { 0.00
Advance from Other Funds 0.00
Other Long-Term Liab .00
Net OPEB Obligation i L 0.00
Enterprise Long-Term Debt: )
General Obligation Bends e e 0,00
Revenue Bonds : 1,293,047.94 _ 119,091.60 | 1,173,956.34
Special Assessment Bonds e G 0.00
Subseription Lizbilities . 0.00
Lease Liabilities 0.00
Accrued Landfill Closure and Postelosure Care Costs B 0,00
Advance from Other Funds : 0.00
Other Long-Term Liabi S 0,00
Net OPEB Obligation . L TR RS SR 0.00
Total 1,331,738.61 0.00 131,081.66 1,200,656.95

Mote 1 - Long-Term Debt:

Debt payable at December 31, 2025 is comprised of the following:

General Obligation Bonds;

Ravenue Bonds:
CWH6E, CWHZ, DW#H4, CWIE,

Subscription Liabilities:

Lease Liabilities:

[SHOW MATURITY DATES AND INTEREST RATES AND INDICATE THE FUND MAKING THE PAYMENTS TO
RETIRE THE DEBT. IF VARIABLE-RATE DEBT EXISTS THE DEBT DESCRIPTIONS MUST DESCRIBE THE



Exhibit 8

MUNICIPALITY OF LEAD
STATEMENT OF FIDUCIARY NET POSITION - MODIFIED CASH BASIS
: FIDUCIARY FUNDS
December 31, 2025

Private-Purpose Custodial
Trust Funds ~Funds
ASSETS:
Cash and Cash Equivalents 7
Investments i WM 395:57
TOTAL ASSETS |
NET POSITION:

Restricted for:
Individuals, organizations, and other governments
{major category) o BRR
TOTAL NET POSITION ‘ 238,693.42 0.00

The notes to the financial statements are an integral part of this statement.




