
LEAD CITY COMMISSION 

Special Meeting 

August 25, 2025 

The Lead City Commission met on Monday, August 25, 2025, in City Hall, 801 West Main 

Street at 5:30 PM with the following members present: Mayor Dustin Heupel, and 

Commissioners Roger Thomas, Kayla Klein, Robert Carr and Al Rohrer. Absent: None. Mayor 

Heupel called the Regular Meeting to order. The Pledge of Allegiance was recited. 

APPROVE AGENDA 

M/Carr, S/-Klein- Carried to approve 8/25/25 Special Agenda.  

APPROVE MINUTE 

1. Minutes of August 18, 2025, Regular Meeting are approved as read.  

ITEMS FROM VISITORS 

1. Rose Burns inquired about a bill from the previous meeting.  

PUBLIC WORKS 

1. Accept Bids for Sand Hauling 

Mayor Heupel opened the sealed bids for Janke and Sons in the amount of $7,200 and 

Gardner Construction in the amount of $6,750. 

M/Carr, S/Rohrer- Carried to approve the sealed bids for sand hauling contract to 

Gardner Construction after staff review.   

HEARINGS/PUBLIC MEETINGS 

1. Set public hearing for Tuesday, September 2, 2025, for a malt beverage and SD farm 

wine license for Blackstone 

M/Thomas, S/Klein- Carried to set public hearing for Tuesday, September 2, 2025, for 

malt beverage and SD farm wine license for Blackstone.  

ITEMS FROM MAYOR & COMMISSIONERS 

1. 2026 Budget Draft Discussion 

Robin Lucero did a slideshow presentation and discussion was had amongst the 

commission and public on the 2026 budget. The budget ordinance will be presented at the 

September 2, 2025, Commission Meeting.  

MEETING/ANNOUNCEMENTS  

1. Next Regular Meeting- Tuesday, September 2, 2025 @ 5:30 PM- Lead City Hall    

2. Planning & Zoning- Tuesday, August 26, 2025 @ 5:00 PM- Lead City Hall 

3. Historic Preservation- Wednesday, September 17, 2025 @ 4:00 PM- Lead City Hall  

ADJOURN 

M/Klein, S/Carr—Carried to adjourn Regular Meeting at 7:20 PM 


